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Course Unit Introduction to Management Field of study Business Sciences

Bachelor in Tourism School School of Public Management, Communication and Tourism
Academic Year 2025/2026 Year of study 1 Level 1-1 ECTS credits 3.0

Type Semestral Semester 1 Code 9254-846-1103-00-25

Workload (hours) 81 Contact hours T - TP 30 PL - TC - S - E - oT - (o) -

T - Lectures; TP - Lectures and probl Iving; PL - Probl lving, project or lal tory; TC - Fieldwork; S - Seminar; E - Placement; OT - Tutorial; O - Other

Name(s) of lecturer(s) Lara Marisa Santos

Learning outcomes and competences

At the end of the course unit the learner is expected to be able to:

1. Raise awareness of some key concepts of Management Science, related to the organizations and their external environment

2. Explain and distinguish the instruments of organizational strategy and planning

3. Compare organizations through their structural dimensions and identify the various types of existing organizational configuration
4. Know the different types of leadership and their management effectiveness

5. Use management control techniques

Prerequisites

Not applicable

Course contents

. Introduction
. Planning

. Organization
. Direction

. Control
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Course contents (extended version)

1. Introduction
- The organization
- Internal and external environment
- Manager functions: planning, organizing, directing and controlling
2. Planning
- Mission, Vision and Objectives
- Types of plans: Strategic and Operational
- Formal planning process
- Strategy
3. Organization
- Structure concept
- Informal structure
- Organizational structures
- Activities coordination
- Power and authority concepts
4. Direction
- Leadership Styles
- Leadership Theories
- New Leaderships
- Motivation
5. Control
- Control Management
- The Importance of Control
- Control Methods

Recommended reading

. Carvalho, J. (2023). Gestao de empresas — principios fundamentais (6a ed.). Edi¢cdes Silabo.

. Costa, T. (2021). Gestdo Contemporanea — Principios, Tendéncias e Desafios (3a ed.). Edi¢Ges Silabo.

Reis, F., & Silva, M. (2012). Principios de Gestéo (1a ed.). Edi¢cdes Silabo.

. Teixeira, S. (2022). Gestdo das Organizagdes (4a ed.) Escolar Editora.

. Sotomayor, A. M., Duarte, M., & Rodrigues, J. & (2021) Principios de gestédo das organizagdes (4a ed.). Rei dos Livros
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Teaching and learning methods

The course unit will be taught through the theoretical contents exhibition (expositive method), followed by the analysis and resolution of case studies (demonstrative
method).

Assessment methods
1. Final Evaluation | - (Regular, Student Worker) (Final, Supplementary)
- Final Written Exam - 55%
- Practical Work - 45%

2. Final Evaluation Il - (Regular, Student Worker) (Special)
- Final Written Exam - 100%

Language of instruction

Portuguese
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