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Learning outcomes and competences

At the end of the course unit the learner is expected to be able to:

1. Interpreting the school and school organization in the light of the theoretical contributions of the education sciences;
2. Fostering relational climates in work contexts that are favorable to the development of participatory interactions and reflective practices.
3. To base the decision-making process on research procedures and educational innovation.

Prerequisites

Before the course unit the learner is expected to be able to:

Not applicable.

Course contents

1. School organizations; 2. School management models; 3. The culture of school organizations and human resource management

Course contents

(extended version)

1. School organizations
- Types and characteristics
- The concepts of efficiency and effectiveness in school organizations
- Decision levels and mediation/negotiation processes
- Conflict management: teamwork, adaptability, social and ethical awareness

2. School manageme

nt models

- The management cycle

- Model of scientifi

C organization

- (Inter)cultural management model
- Learning school organizations

3. Culture of school o
- Culture and inter|

rganizations and human resources management
personal relationships in organizations

- Interactions between educational agents and collaborative work

Recommended r

HowWN P

eading

aplicacdes (pp. 251-272). Edi¢des Silabo.

Teaching and learning methods

- Oral presentation; Discussion/debate; Use of audiovisuals; Group work.

Assessment met

hods

1. Development topics [group] - 50% - (Regular, Student Worker) (Final)

2. Critical review-scie
3. Final written exam

Language of inst

Portuguese

ntific article[individual]50%. - (Regular, Student Worker) (Final)
- 100% - (Regular, Student Worker) (Supplementary, Special)

ruction
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